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Good Job: 

___________________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 

Bad Job: 

__________________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 

• _______________ 
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Characteristics of a good worker: 
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Do you have examples of when this might occur in a setting 
that involved biorisk management? 
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Job Factors 

 

What are some other ways that team members can model 
authentic, honest and ethical behavior around biorisk 
management? 

 

 

 

What are other ways that team members can establish 
relationships and build trust with their coworkers?  
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Can you think of an example where consulting with a team of 
workers provided a solution that you hadn’t thought of? 

 

 

Who are key members of a biorisk management team? 

 

 

What kinds of different perspectives do they bring to them?  
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What are traditional ways in which workers are recognized for 
their efforts?  

What are the advantages and disadvantages to these 
methods?  

Are all workers in an organization included in these methods of 
recognition?  

Can recognition (and all the other techniques we’ve discussed) 
be considered a biosecurity practice? A biosafety practice? 
Why or why not?  
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What is the advantage of team members showing appreciation 
towards their other team members? What are the 
disadvantages?  

 

 

 

What are some ideas that you have about ways to reward 
workers without spending much money?  
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Responsibility 

Relationships 

Respect 

Recognition 

Rewards  

“Good” Job “Bad” Job 
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Organizational Factors – Performance Management 
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Factors: 

 

 

 

Resources: 

 

 

 

 

 

 

 

 

 

 

 



 

  Page 30  
  

Human Performance for Biorisk Management in 
the Laboratory 

Organizational Factors – Performance Management 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

  Page 31  
  

 



 

  Page 32  
  

 



 

  Page 33  
  



 

  Page 34  
  

 



 

  Page 35  
  

Human Performance for Biorisk Management in 
the Laboratory 

When things change. . .  
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When things go wrong. . .  
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When things go wrong. . .  
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Review & Wrap Up 
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